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1  What is your strategy for tracking 1. What is your strategy for tracking 
cross border spend? 
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2  How are you approaching the R&D 2. How are you approaching the R&D 
reporting requirements? 
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3  How do you plan to address the 3. How do you plan to address the 
issue of data privacy and consent? 
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 H   i  hi  / 4. How are companies approaching / 
managing globalization of master 
data?data?

What extra considerations are you What extra considerations are you 
taking to include HCOs? 
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5. How do you plan to manage / 
structure your program? 

Will it be mainly facilitated 
globally (centralized)  regionally  globally (centralized), regionally, 
(an EU team) or at the country 
level? level? 

Outsource or Insource; what part?; p
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6. What new processes or policies do 
you think will arise from the new 

i ?requirements?
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7. What do you think the public’s 
expectations are with HCP 

i  i ? transaction reporting? 
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8. Are tax implications being 
considered as part of your 
T  di l  ? Transparency disclosure strategy? 
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